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5S (or 5C)
Half day
5S is more than housekeeping. Implemented correctly and across an

organization, it's a tool for visual management system and a launch
pad for other improvement activities.

The 5 S Process Originated in the Japanese Automotive Industry

Seiri - Organization
Seiton - Orderliness
Seiso - Cleanliness
Seiketsu - Standardizing
Shitsuke - Discipline

Continuous Improvement

A Lean Tool

Audit

Keys to a successful Implementation

£75 per person + VAT
Bryngarw House, Bridgend
Operators, team leaders, supervisors

As appropriate to client
none

See Course Calendar www.roseburridge.com
No Qualification

Short Course
No

LEAN

None
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N.B. Payment is required in full in advance of start date.




