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Main Contact:

Business Improvement Techniques
Aligned to NVQ Level II and III

5 day

A 5 day course packed with practical tools and techniques to build
skills to improve the workplace or office environment.
5S

Line Balancing

Lean - Introduction

Flow

Standard Work

Visual Management

Poke Yoke, TPM, SMED

QCD Measurement

Process Mapping

£750 + VAT per delegate

‘Bryngarw House’ Bridgend

1-2-1 or group support available

None

9.00 - 16.30 as per web site calendar.
Course Certificate

NVQ Assessment available. Please make an enquiry and a quotation
will be prepared to meet your assessment needs.

100% Funding available for organisations based in England, please e-
mail for details. rose@roseburridge.com

Part Time, day release
None

Lean, Problem Solving, Kaizen.
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