
 

 

Course Title Business Improvement Techniques 

Aligned to NVQ Level II and III 
 

Duration 5 day 

Overview A 5 day course packed with practical tools and techniques to build 
skills to improve the workplace or office environment.  

Key Course 
Topics 

5S 
Line Balancing 

Lean - Introduction 
Flow 

Standard Work 
Visual Management 

Poke Yoke, TPM, SMED 
QCD Measurement 

Process Mapping 
 £750 + VAT per delegate  

Venue ‘Bryngarw House’ Bridgend 
Who Should 

Attend 

 

Follow Up 1-2-1 or group support available 
Entry 

Requirements 

None 

Time Table 9.00 – 16.30 as per web site calendar. 

 
Course 

Qualification 

Course Certificate 

 
NVQ Assessment available. Please make an enquiry and a quotation 

will be prepared to meet your assessment needs. 
 

100% Funding available for organisations based in England, please e-
mail for details. rose@roseburridge.com 

  
Study Mode Part Time, day release 

Pre Course 

Questionnaire 

None 

Related 

Courses 

Lean, Problem Solving, Kaizen. 

 
  

Company Name Rose Burridge Training & Consultancy Ltd. 

PO Box 54 
Maesteg 

CF34 4AG 

Main Contact: Rose Burridge  

Tel No. 07590 660727 



Fax No. 01656 730990 

E-Mail rose@roseburridge.com 

Web site www.roseburridge.com 

Company 

Registration No. 

6691667 

Registered in Wales 

UK Learning 

Provider 

Registration No. 

10023691 

 


