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Six Sigma Black Belt
20 days (4 blocks of 5 days, 4 weeks between each block)

This course will provide delegates with all the Six Sigma tools and
techniques needed to Independently Lead successful Six Sigma
projects.

Introduction to Six Sigma, Variation, Measurement System Analysis,
Team work, Data Collection, Hypothesis testing, Leadership of
projects, Design of Experiments, Optimization, Brainstorming, control
charts, Making Decisions in teams, Integrating Lean and Six Sigma,
Standardization, Process Management

£2500 per person + VAT
Includes refreshments and lunch.
Includes a full set of course notes + Six Sigma book

Bryngarw House, Bridgend CF32 8UU

Managers of large or complex processes and projects

As appropriate to client

Confident with numbers and familiar with computers (a software
package called Minitab will be used to perform the mathematical
analysis)

Week 1; 1%, 2", 3™ 4™ 5% jyne

Week 2; 6, 7t 8t ot 10 July

Week 3; 10, 11, 12t 13" 14" August

Week 4; 215, 22" 23" 24% 25™ September

A certificate of attendance can be issued at the end of the course.
Upon the submission of two suitable project reports, a full Six Sigma
Black Belt Certificate will be awarded.

Short Course

No

Project Management, Leadership

Delegates should have access to Minitab software.
Computers and software can be provided at the courses if required.



Company Name

Address

Rose Burridge Training & Consultancy Ltd.
Peda Consulting Associates Ltd.

Working together as Pedagogy Training.
PO Box 54

Maesteg

Bridgend

| Main Contact:

| Rose Burridge

Tel No. 07590 660727
| Fax No. | 01656 730990

E-Mail rose@pedagogytraning.co.uk
\ Web site \ www.pedagogytraining.co.uk

UK Learning Provider Reg. No.

10023691

Note: This program does not qualify for the buy 2 get 1 free opportunity
currently on offer with Rose Burridge Training and Consultancy Ltd.



