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Introduction to Lean
1 Day

AM session:

Lean Simulation: Team Event, feedback and learning

PM session:

Lean, origins and case studies. Value Streams, 7 wastes
Understanding terms and meanings: Kan Ban, Pull, Flow
Introduction to process mapping, 5s, continuous improvement,
PDCA.

Lean thinking for the workplace

£150 + VAT per delegate

‘Bryngarw House’ Bridgend

All people seeking an introduction to Lean who are challenged with
reducing waste and seeking continuous improvement in the
workplace.

1-2-1 or group support available

None

9.00 - 16.30 as per web site calendar.
Course Certificate

Part Time, day release
None

Process mapping, business improvement techniques, QCD start
measuring, Waste identification and removal.
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