
 

 

Course Title Introduction to Lean 

Duration 1 Day 

Overview AM session:  

Lean Simulation: Team Event, feedback and learning 

PM session:  
Lean, origins and case studies. Value Streams, 7 wastes 

Understanding terms and meanings: Kan Ban, Pull, Flow 
Introduction to process mapping, 5s, continuous improvement,  

PDCA. 
Key Course 

Topics 

Lean thinking for the workplace 

Cost £150 + VAT per delegate  

Venue ‘Bryngarw House’ Bridgend 
Who Should 

Attend 

All people seeking an introduction to Lean who are challenged with 

reducing waste and seeking continuous improvement in the 
workplace. 

Follow Up 1-2-1 or group support available 
Entry 

Requirements 

None 

Time Table 9.00 – 16.30 as per web site calendar. 
 

Course 
Qualification 

Course Certificate 

Study Mode Part Time, day release 
Pre Course 

Questionnaire 

None 

Related 

Courses 

Process mapping, business improvement techniques, QCD start 

measuring, Waste identification and removal. 
  

Company Name Rose Burridge Training & Consultancy Ltd. 

 PO Box 54 

Maesteg. 
Bridgend. 

CF34 4AG 

Main Contact: Rose Burridge  

Tel No. 07590 660727 

Fax No. 01656 730990 

E-Mail rose@roseburridge.com 

Web site www.roseburridge.com 

Company 

Registration No. 

6691667 

Registered in Wales 

UK Learning 

Provider 
Registration No. 

10023691 



 


