
 

 

Course Title Kaizen 

Duration 1 day 
Overview To equip the delegates with the necessary skills to be able to lead 

Kaizen events and Kaizen teams to deliver quality, cost and delivery 

improvements and benefits back to the organization, utilizing team 
work and cooperation of all involved. 

Key Course 
Topics 

5s 
Rules of Kaizen and application 

QCD Measuring and reporting 
Muda and 7 wastes 

Foundations of quality circles 
Visual Management 

The Team Leaders role in Kaizen 
The Managers role in Kaizen 

JIT 
Case Study review 

Practical activity 
 

 £150 + VAT per delegate  

Venue ‘Bryngarw House’ Bridgend 
Who Should 

Attend 

Team Leaders and those involved in team work and continuous 

improvement, especially Lean Techniques 
Follow Up 1-2-1 or group support available 

Entry 
Requirements 

None 

Time Table 9.00 – 16.30 as per web site calendar. 
 

Course 
Qualification 

Course Certificate 

Study Mode Part Time, day release 
Pre Course 

Questionnaire 

None 

Related 

Courses 

FMEA, Problem Solving, Facilitation and Presentation Skills 
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