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Balanced Scorecard
1 Day

To prepare delegates to return to the workplace and implement a
Balanced Scorecard Approach to Performance Management.
Introduction to a Balanced Scorecard Approach

Where to start, who to involve, what to measure

Strategic approach, displaying and using measures to drive
improvement, making the scorecard relevant, taking to the next level.
Methods of measurement, tools and techniques.

£150 + VAT per delegate

‘Bryngarw House’ Bridgend

Those challenged with implementing a Balanced Scorecard approach in
their workplace or supporting the implementation.

1-2-1 or group support available

None

9.00 - 16.30 as per web site calendar.
Course Certificate

Part Time, day release
None

QCD start measuring, Measuring Performance
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