
 
 

Course Title Creating Supply Chain Excellence 
Duration 8 days 

Overview This course is aimed at the needs of both individuals and organizations 
who are looking to improve their focus on Supply Chain Management 

and deliver cost benefits to the organization. More organizations are 
looking at Supply Chain teams to increase their scope and skills in 

order to deliver benefits in Cost, Quality and Delivery. This course 
aims to widen skills outside of the traditional ‘purchasing role’ and 

stretch the individual and team, increasing confidence in talking bigger 
and wider issues.  

Key Focus 

 

Focused on 3 areas: Internal / External and Shared Processes. 

Reviewing and understanding the benefits of adopting various 
techniques and methodologies in the pursuit of excellence. 

 
Internal 

Strategy/Vision/Mission/Values 
Communication  

Newsletters/Intranet 
Supplier Selection Process / Qualification Process 

RFQ Standard Process/Document 
Terms of Purchase 

Supplier/Partner Expectations & Targets 
Assessment – Written and Audit 

Supply Chain Management System 
Performance Measurement & Feedback Loop / QCD / Balanced 

Scorecard  

Supplier Development Program / Supplier Association 
Supplier Meetings with Reports/Minutes 

Value Analysis /Value Engineering Programs 
 

External 
Accreditation ISO9001:2008, TS16949 

Non-Disclosure Agreements 
Contracts 

Open Book Costing 
Annual Price Decrease 

Supplier Parks 
JIT Deliveries 

Returnable Packaging – Waste Minimisation 
Kanban – Pull Systems 

RFQ Turnaround 

Performance Reports 
Quality and Performance Targets – Zero Defects 

 
 



Shared Processes 

Trust 
PPAP / APQP 

E-Business Systems 
Network Sourcing 

Shared Innovation 

Links to Universities/Colleges 
Resident Engineers 

Transfer of skills and best practices 
EDI / Portals  

 
 

Cost £1200 per person + VAT 

Venue Bryngarw House, Bridgend 
Who Should 

Attend 

Buyers, Supplier Engineers, Purchasing, Planning and Logistics 

Personnel. Delegates who wish to stretch their skills and build 
confidence. 

Follow Up As appropriate to client 
Entry 

Requirements 

none 

Time Table See Course Calendar www.roseburridge.com 

Course 

Qualification 

No Qualification 

Study Mode Short Course 

Pre Course 
Questionnaire 

No 

Related 

Courses 

PPAP, APQP, Improving Negotiation Skills, Supply Chain Development 

(Tools and Techniques) Tendering Process – Delivering Savings. 

Special 

Requirements 

 

 

Company Name Rose Burridge Training & Consultancy Ltd. 

PO Box 54 
Maesteg 

Bridgend 

CF34 4AG 

Tel No. 07590 660727 

Fax No. 01656 730990 

E-Mail rose@roseburridge.com 

Web site www.roseburridge.com 

Company Registration No. 6691667 

Registered in Wales 

UK Learning Provider Reg. No. 10023691 

N.B. Payment is required in full in advance of start date. 

 
 


